
Appendix c 

SUMMARY OF CHANGES TO INDIVIDUAL POSTS 

 

 What will change? 
 

What will be created? 

TAF project will move ‘as is’ into Children’s 
Services Early Help Team 

 

Creation of a Care & Support Team (Middle 
Bubble) 

There will be one Team Manager and two 
Senior Practitioner posts created in the new 
Care & Support Team.   

Senior Practitioner PLO to be deleted.  

5 SW posts that currently sit in FST 
will move in to the Care & Support Team 

 

 There will remain 1 Senior Practitioner in the 
Early Help Team 

3.5 SW posts that currently sit in CYPST will 
move into Care & Support Team   

 

 There will be a total of 8.5 Social Workers 
within the Care & Support Team 

 There will remain 2 Senior Practitioner posts in 
SCYP Team and 7.5 Social Workers 

4 social work posts are made permanent. These 
posts have been available since 6th May 2015 
when we provided the rationale around the 
requirement for these posts to cabinet.  It is 
now assumed that these posts are made 
permanent (see cabinet report 16th December 
2016). 

 

Creation of 1 additional Business Support 
Administrator to provide required support for 
the delivery model particularly in respect of 
BASE, Care and Support Team 

 

 

 


